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Federal Acquisition Requirement (FAR) VE Contract Clauses 

 

Subpart 48.2--Contract Clauses  
48.202 Clause for construction contracts.  
The contracting officer shall insert the clause at 52.248-3, Value Engineering--Construction, in 
construction solicitations and contracts when the contract amount is estimated to be $100,000 or more, 
unless an incentive contract is contemplated. The contracting officer may include the clause in contracts of 
lesser value if the contracting officer sees a potential for significant savings. The contracting officer shall 
not include the clause in incentive-type construction contracts. If the head of the contracting activity 
determines that the cost of computing and tracking collateral savings for a contract will exceed the benefits 
to be derived, the contracting officer shall use the clause with its Alternate I.  
 
Government/Contractor Shares of Net Acquisition Savings  (Figures in Percent) 
  
Contract Type:  
 
- Fixed-price (includes fixed-price-award-fee; excludes other fixed-price incentive contracts)  
- Incentive (fixed-price or cost) (other than award fee)  
- Cost-reimbursement (includes cost-plus-award-fee; excludes other cost-type incentive contracts)  
 
Sharing Arrangement:  
 
- Incentive (voluntary)  
- Program Requirement  (mandatory)  
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VALUE  IMPROVEMENT  PROGRAM (VIP) 
 
PURPOSE 

 
To stimulate the development and submittal of Value Engineering Change Proposals (VECPs) that will 
reduce Project costs while maintaining desired levels of quality and customer satisfaction. 
 

 
PARTICIPANTS 

 
All Project construction Contractors and (their) Sub Contractors. 
 

 
PROGRAM ELEMENTS 

 
1. Establish Policy and Procedures that will provide sharing of all “net” savings resulting from the 
submittal of Value Engineering Change Proposals (VECPs). 
 
2. Develop Standard Practices and Forms to be used for the submittal of VECPs. 
 
3. Plan and conduct a meeting (or meetings) to introduce the Value Improvement Program (VIP), 
and to answer any questions on Policy, Procedures or Forms that will be used in the VIP. 
 
4. Offer assistance to Contractors and Sub Contractors in the development of VECPs. 
 
5. Assemble a Review Panel for timely processing of VECPs. 
 
6. Administer, and publicize awards / recipients / ideas. 
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SUMMARY 
 
 
 

The Significant Differences between Value Engineering and Cost Reduction 
 

1) Value Engineering is a PROCESS 
 
 2) Value Engineering follows a JOB PLAN 

 
 3) Value Engineering defines FUNCTIONS 
 
 4) Value Engineering is generally a TEAM activity 
 
 5) Value Engineering Methodology is defined by STANDARDS 
  
 “The team facilitator shall be adequately trained in VM techniques and be competent to lead and 
facilitate the team members through the VM Job Plan. This individual shall be a Certified Value Specialist 
(CVS) or a Value Methodology Practitioner (VMP) if the studies are to be referred to as value analysis, 
value engineering or value management studies. A certified VMP shall work under the supervision of a 
CVS. This requirement is to ensure a minimum standard of structure, process, performance, and outcome 
that would match the expectations of a fully qualified SAVE International CVS and this standard.” 
 
  
 

The Role of Cost Estimators in the World of Value Engineering  
 

1) During Design:  
      Information Phase – Identify High Cost Areas / Reasons 
 Evaluation Phase – Quantify in SIRRS ranges 
 Development Phase – Quantify proposal cost impacts  
 
2) During Construction: 

 VECP Development -  Identify / Quantify ALL elements of cost,  
  including testing idea, VECP preparation, implementation. 
 VECP Negotiation – Assure fair “sharing”, verify NET savings 

 
 
 

VALUE ENGINEERING AND COST ESTIMATING… 
 

PARTNERS FOR PROJECT VALUE AND PROFIT IMPROVEMENT! 
 
 
 


