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Panning for gold in California is rewarding
By Aaron Rouch, Ed Stewart, and George J. Bartolomei, CVS-Life

If you’ve been following the 
news, you know that the increased 
price of gold and a lack of jobs in CA 
is resulting in a return of gold miners 
to the stream beds in the Sacramento 
area. What you don’t know about 
are the San Diego County Water 
Authority’s efforts to “pan for gold” in 
their value engineering workshops. 

Most fi rms and agencies focus 
their implementation phase activi-
ties solely on those proposals that 
are developed and presented by the 
VE team. The Water Authority has 
expanded on that perspective by de-
veloping a procedure that mandates 
a thorough review of all the “brain-
storming” ideas developed by their 
VE teams, with some very rewarding 
results! By formalizing a full evalua-
tion of all the VE proposals and the 
brainstorming ideas, a signifi cant 
number of additional value improve-
ments are being incorporated into 
their projects. Further, new ideas 
are generated through discussions 
and evaluation of the brainstorming 

ideas. (See 
Implementation 
Meeting 
Flowchart.)

A necessary 
key to this ap-
proach is the 
manner in which 
their VE team 
results are docu-
mented in the fi nal 
report. By adding 
a column to the 
brainstorming 
ideas list, a dispo-
sition is assigned 
to each idea in the 
brainstorming list. 
These dispositions 
range from imple-
ment, investigate, 
and rejected. Those 
ideas with a disposition of investi-
gate are candidates for the Water gate are candidates for the Water gate
Authority “panning” operation. (See 
Brainstorming List sample page.)

While not every VE workshop 
will discover a “mother lode” (major 

change in project direction), we often 
refer to the many “nuggets” (simple 
but signifi cant changes) uncovered 
by our efforts. The Water Authority 
has also unveiled the hidden poten-
tial in those “gold dust particles” that 
have been panned in the VE process.
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