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Carrier installed as GMC director of 
academic relations
Th is article was originally published in the 
Novmber 2008 issue of Th e ConnectorConnectorConnect , or, or
newletter of the Greater Michigan 
Chapter.

Th e Offi  cers of Th e Greater 
Michigan Chapter of SAVE 
International are pleased to announce 
the recent approval and installation of 
Michael J. Carrier to the open position 
of Director of Academic Relations, ef-
fective 30 October 2008.

“I am very interested and ex-
cited about representing SAVE with 
Michigan’s universities”, Mike said. “Of 
particular interest is introducing value 
engineering and value analysis to busi-
ness schools as well as expanding its role 

in engineering school programs.”
Mike Carrier is an educator and val-

ue engineering consultant. During the 
2007-2008 academic year, Mike was a 
visiting instructor in the department of 
supply chain management at Michigan 
State University where he taught un-
dergraduate value engineering and 
purchasing courses and executive man-
agement workshops. Mike has extensive 
experience in cost reduction activities, 
including value engineering workshop 
facilitation, product development, pro-
cess development and teaching systems 
engineering based target processes. Mike 
has been a member of SAVE GMC for 
just over a year, and is pursuing his AVS 
and CVS certifi cation.

San Diego County Water Authority VE 
program sets chapter record

By George Bartolomei, CVS-Life

Th e 19 November 2008 San Diego 
Chapter luncheon registered 42 attend-
ees from 24 diff erent fi rms and agencies, 
a record number for a luncheon as long 
as the chapter has been keeping track of 
event participation. 

Th e subject of such interest was a 
presentation by Aaron Rouch, VE man-
ager for the San Diego County Water 
Authority, providing an overview of 
SDCWA Capital Improvement Projects, 
with focus on the San Vicente Dam 
Raise, and recent structuring of the in-
ternal VE Program at the Authority.

Highlights of his talk included el-
ements of the ongoing $3.7 billion 
CIP eff ort to increase water collection, 
storage, and reservoir interconnecting 
pipelines that will ensure an adequate 
supply for San Diego County residents 
in the event of existing source interrup-
tions. 

Raising the San Vicente Dam by 117 
feet will more than double its capacity, 
from 90,000 acre feet to over 242,000 
acre feet. Th e VE study on that project 

developed 86 ‘brainstorming” ideas, and 
24 will be implemented for a potential 
savings in excess of $7.3 million, plus a plus a plus
number of “value added” design sugges-
tions. CVS leadership for the VE study 
was provided by the San Diego-based 
Value Management Institute.

Th e meeting concluded with a de-
tailed discussion of the VE program 
at SDCWA, including a fl ow chart of 
project processing that showed when 
and how the need for VE studies were 

identifi ed, how VE teams were formed, 
and how results were tracked and au-
dited. 

Members of the design team for 
the Dam Raise project were also in the 
audience, so the question and answer 
period was active, and interesting, and 
attendees came away well informed on 
all elements of the presentation.


