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Feature Article

 2008 SAVE International

Water authority banks on savings and 
interest

By Aaron Rouch & Ed Stewart

The San Diego County 
Water Authority recent-
ly completed a value 
engineering workshop on 
its emergency storage pro-
gram (ESP) San Vicente Dam Raise 
project. This project is part of a 
$3.7 billion capital improvement 
program to provide water storage 
reservoirs, pipelines, pumping sta-
tions and other water conveyance 
facilities to meet water demands 
and to assure water is available to 
the San Diego region in the event 
of an interruption in imported wa-
ter supplies.

Preliminary results from this 
latest VE workshop generated 12 
ideas out of the VE recommenda-
tions that will be implemented, for 
a $6.2 million project savings, rep-
resenting a 43:1 return on the cost 
of the workshop and design effort 
to incorporate these ideas. In addi-
tion, 16 of the brainstorming ideas 
which were not included in the pro-
posals developed by the VE team 
are currently being investigated for 
possible cost savings. The unique 
aspect of this effort being made by 
both the Water Authority and the 
designers is the review and imple-
mentation of ideas that came from 
the Brainstorming List. These are 
in the final stages of evaluation, 

and will add to the results of this 
latest Workshop. 

In conjunction with the value 
engineering workshop for the San 
Vicente Dam Raise project the 
Water Authority completed its val-
ue engineering guidance manual 
in accord with SAVE International 
processes. The manual has for-
malized our VE processes and we 
expect these guidelines will lead 
to value savings and value added 
to all our projects. These efforts 
have stirred considerable internal 
interest in value methodology, cu-
mulating in the Water Authority 
joining SAVE International as one 
of the San Diego Chapter’s first 
corporate members.

The Water Authority will take 
an active role in supporting SAVE 
International and the San Diego 
Chapter by sharing our progress 
and ideas by submitting addi-
tional articles to InterActions. For 
additonal information on the ESP 
project and VE program devel-
opments, log on to our web site 
(www.sdcwa.org) or contact ei-
ther of us (arouch@sdcwa.org, or 
estewart@sdcwa.org).
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